
DOWNTOWN DEVELOPMENT AUTHORITY BOARD MEETING
JANUARY 8, 2025

MILNER

 JANUARY MEETING AGENDA

1. Call Meeting to Order & Introductions Roberts

ACTION ITEMS

2. Approve November 2025 Minutes Roberts

3. Approve BID Financials     Ledford

DISCUSSION ITEMS

4. BID Budget Discussion Roberts/Ledford

5. Commitment Form Roberts

6. Officer Election Discussion Roberts/Ledford

7. Committee Roles and Goals Ledford

8. 2025 Annual Report Roberts

9. Staff Reports

10. Other/Adjourn

      THE MISSION OF THE DOWNTOWN DEVELOPMENT AUTHORITY IS

To develop downtown’s historic, social, and economic culture




