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GENERAL ADMINISTRATION COMMITTEE

Commissioner Craig McDaniel, Chairperson Commissioner Bill Collins
Commissioner Wayne Robinson Sammy Rich, City Manager
Meredith Ulmer, Asst. City Manager Andy Davis, City Attorney

Joe Smith, City Clerk Toni Rhinehart, Finance Director
Kristy Shepard, HR/RM Director Johnny Bunch, IT Director
David Hoyt, Stonebridge Colt Gaston, RTC

Lisa Smith, Tourism / RTC Chris Boden, Rome City Schools

Mark Green, Recording Secretary

AGENDA
Tuesday, February 24, 2026
11:00 AM / Carnegie Training Room

L. Minutes — August 26, 2025
II. New Business
a) Rome City Commission Guest Protocol — Kelley Ledford
b) Historical Signs — Lisa Smith
¢) Tourism Tour — Lisa Smith
I11. Old Business- None
Iv. Reports
a) Stonebridge Golf Course Reports — David Hoyt
1. Financial Statements — submitted by Joe Smith
b) Rome Tennis Center — Colt Gaston & Lisa Smith
1. Tennis Update
¢) Barron Stadium — Chris Boden
d) OTS Report — Johnny Bunch
¢) Human Resources Reports — Kristy Shepard
1. Personnel Activity Report
2. Diversity Breakdown
3. Separation by Years of Service
f) Risk Management Report — Kristy Shepard
1. Group Health Claims Analysis

g) Committee on Committees — Joe Smith

Next Meeting: May 26, 2026



